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Associated Policies, Procedures and Forms
Environment Policy
Spill Response
Health and Safety Policy
The Holcim Health and Safety Cardinal Rules
Health and Safety Principles
Learning & Development Policy
Drug & Alcohol Policy

Personal Protective Equipment Policy
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Objective

To provide positive contributions to the community, the environment and our business by
continuously improving environmental performance and focusing on sustainable development.

Management Systems

We commit ourselves to environmental management systems that comply with the
requirements of 1ISO14001.

Comply with environmental regulations and strive to outperform them wherever practical.
Train staff to understand that environmental management is everyone’s business.
Conduct regular management review of progress on environmental objectives and targets.
Undertaken regular audits of environmental performance.

Resource Utilisation

We promote eco-efficiency, conservation of non-renewable resources and recycling of
secondary materials.

Pursue the optimal utilisation of resources and the reduction of waste.

Environmental Impacts

We measure our performance and encourage environmental best practice.
Minimise pollution and other environmental impacts.
Integrating consideration of environmental issues into business decision-making.
Rehabilitate sites to a usable landform on final closure.
Strive to reduce our contribution to greenhouse gases/climate change.

Stakeholder Relations

We engage and report to stakeholders on compliance, performance and progress.

Proactively consult with communities, interest groups and iwi.
Engage with customers and suppliers to develop sound environmental practices.
Communicate with external parties in an open and constructive manner.

This policy is publicly available and subject to regular review.

Authorised by

Jeremy Smith
Managing Director

Authorised: J Smith Policy 4 (Ver. 3) 1/1
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SPILL RESPONSE - for all materials
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SPILL DISCOVERED / REPORTED

WEAR PERSONAL PROTECTIVE EQUIPMENT (ie Safety glasses, gloves, dust masks, safety vests)

A 4

ASSESS SITUATION/ BE SAFE
What isit?

For major spillscall

Wheredid it occur (insde/outside plant)?
Is there a safety risk?
Isthere arisk of it spreading (over ground or a ong watercourses)?

INEOREORN]

STOP SOURCE
@ Locate source and stop/restrict flow, ie close lesking valve.
@  Shut down machinery.

Fire Service 111

Attend to contaminated
/ injured people (as per
first aid training)

CONTAIN SPILL — PROTECT STORMWATER DRAINS

Seal off storm water / sewer drains (use rubber mats from spill kits, or anything handy, ie sacks, plastic
sheeting, solid objects, etc). Don’t use hose to wash away. Spill kit: blue for ail, yellow for chemical.

ADVISE SITE MANAGER OR >
RELEVANT SUPERVISOR

v SITE MANAGER OR SUPERVISOR TO NOTIFY:

@ Externa servicesif required to help manage clean-up.

@ Regional Council or local pollution hotline - if any risk of
entry into waterways, or causing off-site nuisance.

SECURE AREA
If off-site: barricade off impacted area
Call policeif help needed to divert traffic.

\ 4

A 4

LARGE SPILL & SMALL SPILL

Clean up immediately. Recover product if possible.

@ Powder: use dry pickup methods (ie shovel, broom, vacuum); loader for large
spills, or wet vacuum sweeper.

@ Chemical / ail spills: Use appropriate absorbent material.

@  Clean up al residue from the spill without any wash water or sweepings
reaching storm water drains.

(Carry safety and clean up gear appropriate to product being handled, or have access to them)

DISPOSAL

@ Recycle clean product where possible.

@ Contaminated concrete: return to batching plant washout bays.

@ Use approved waste disposal contractor to remove contaminants,
absorbent materia, contaminated soil, and clean up gear.

RESTOCK & REVIEW

@ Replace spill kit materialsif used and review their effectiveness.

@  Assess the response of staff to the spill and adequacy of spill
response plan. Where can the process be improved (effectiveness
& efficiency)? How can it be prevented from happening again?

INCIDENT REPORTING
Ensure incident is reported in accordance with incident reporting procedure.
If injury has occurred, follow additional standard reporting reguirements.

Version 1 July 2004

If anyone has been covered
in concrete, cement, lime,
or chemicals, their clothing
should be changed and
product washed off the skin
with warm soapy water for
15 minutes.

If vehicles or equipment are
covered, they should be
hosed down / cleaned in an
approved truck wash area.

Robyn Flynn

_______________________
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Objective

To promote a zero harm culture for employees, contractors and visitors to all Holcim New
Zealand sites and to comply with all Health & Safety legislation.

Goal

To achieve zero harm.

Holcim New Zealand ensures that:

The “Zero Harm. Safety First.” principles are communicated and adhered to at all Holcim
New Zealand sites.

Healthy and safe working conditions are provided.

Health and Safety hazards are identified and then eliminated, isolated or controlled.
Health and Safety protective equipment is provided and used.

Health and Safety performance targets are set, measured, appraised and reported.
Regular Health and Safety audits are carried out and reviewed.

Employees are involved in the development and the management of Health and Safety
policies.

Everyone has the right and responsibility to stop an activity if they believe it is unsafe or
fails to meet our Health and Safety standards.

Everyone at Holcim will:
Adhere to the “Zero Harm. Safety First.” principles.
Hold each other accountable for working safely.
Observe, practise, and encourage healthy and safe work methods.
Report or rectify any unhealthy or unsafe work conditions or equipment.
Report all incidents, including near hits.
Wear and maintain the protective equipment provided.
Ensure the correct type and fit of personal protective equipment is chosen for the job.
Participate in health and safety training provided by the Company.

Authorised by

Jeremy Smith

Managing Director

Policy 1 (Version. 3) 1/1
2008
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Learning and Development t\
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Objective

To achieve a culture of continual development and faster learning to support the continued
success and long term growth of Holcim New Zealand.

Principles

Management will ensure that:

All new employees, including those undertaking role changes or transfers within the
business, are appropriately inducted into Holcim New Zealand, their role and job
requirements.

All activities undertaken are carried out by persons suitably trained for the role, and where
necessary, that training is provided.

Procedures and standards are in place so that employees understand what is expected of
them and can therefore identify what training they may require.

All employees are encouraged to take up self development and personal growth
opportunities that relate to business goals and objectives.

They work proactively with their direct reports to identify learning and development needs

The right environment is created to enable employees to enhance their learning and
development.

A performance review process is in place at sites to identify training and development
requirements.

Employees undertaking training and development are supervised by suitably qualified
instructors.

Opportunities are provided for employees to practice the skills and knowledge gained from
training in the workplace that are relevant to their roles.

Management coaching and supervised on-job training/instruction are used to identify and
transfer skills and knowledge within the workplace.

Opportunities are provided to share learning and knowledge across the company.

Talent development is a feature of planning at all levels, so that every critical role has a
pool of people developed through a planned approach.

Accurate and up to date centralised training and development records are maintained.

Responsibilities

Everyone at Holcim New Zealand will:
Actively participate in identifying their own learning and development needs, and will
contribute to planning and monitoring their training.

Authorised: J Smith Policy 32 (Ver. 1) 1/2
August 2008




Discuss with their managers or supervisors any training they anticipate they may require to
cope with changing responsibilities, so that appropriate action can be determined.

Complete an evaluation of any training programmes they participate in while employed
with Holcim New Zealand.
Complete activities designed to apply learning back into the workplace.

Authorised by

Jeremy Smith
Managing Director

Policy 32 (Ver. 1)

Authorised: J Smith
August 2008
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